GRANT WRITING
FOR PROFESSIONAL
DEVELOPMENT
FUNDS
With Paulina O'Kieffe Anthony

PAULINA O’KIEFFE ANTHONY
SPOKEN WORD ARTIST
PLAYWRIGHT
RECIPIENT OF AN OAC
PROFESSIONAL DEVELOPMENT
GRANT FOR MENTORSHIP TO
DEVELOP MY PLAY HOW JAB JAB
SAVED THE PRETTY MAS

Pay For Mentorship

WHAT CAN A
PROFESSIONAL
DEVELOPMENT
GRANT DO FOR
YOU?

Pay for Research and Development
Attend Conferences
Pay for Training
Pay for Hands On Learning
Pay to Document Your Work
Pay for Marketing Your Work

HOW MY
PROFESSIONAL
DEVELOPMENT
GRANT HELPED
ME

Paid For Mentorship With 2 Sr
Playwrights/Directors, both of whom were
connected culturally to the project.
I was able to acquire the technical skills I needed
as I transitioned from poet to playwright,
including learning technical terms, writing format,
etc.
Paid for some of my travel costs to Trinidad where
I was able to be directly connected to elders in
the Traditional Mas community. They guided my
character research to ensure that I was
authentically and respectfully incorporating
historical culture and traditional Mas into my
piece which was important to me.
Allowed me to work with my mentors to
complete a scene excerpt which was accepted
and presented at Piece of Mine's Black
Women in Theatre Festival.

CANADA COUNCIL
FOR THE ARTS

Explore and Create: Professional Development for Artists
Supporting Artistic Practice: Professional Development for Arts Professionals

ONTARIO ARTS
COUNCIL

Skills and Career Development: Indigenous Arts Professionals and Arts Professionals of
Colour

FACTOR

Artist Development Grant

ACCESS
COPYRIGHT

Professional Development Grant

ARTIST
RESIDENCIES

A number of artist residencies will pay to support you in the development of your artistic
practice.
You can find some great posting on the Toronto Arts Council Website

REFERRAL

ONTARIO
ARTS
COUNCIL

Skills and Career
Development:
Indigenous Arts
Professionals and
Arts Professionals of
Colour

QUESTION
TELL US ABOUT YOUR (OR YOUR GROUP’S) OVERALL ARTISTIC WORK,
HISTORY AND ACHIEVEMENTS.
WHAT IS IMPORTANT TO YOU IN YOUR WORK (CULTURAL INFLUENCES,
YOUR IDENTITY, GEOGRAPHY, COMMUNITY, LANGUAGE, ETC.) AND WHY?
IF YOU IDENTIFY WITH ONE OR MORE OF OAC’S PRIORITY GROUPS, OR IF
YOUR AD HOC GROUP/COLLECTIVE OR ORGANIZATION IS MANDATED TO
SERVE ONE OR MORE OF OAC’S PRIORITY GROUPS, YOU MAY CHOOSE TO
REFER TO THIS HERE. (MAXIMUM 300 WORDS)

Writing Tip: Speak to how you learned your art form and any training, if applicable. Consider also
describing the techniques, processes or approaches you employ in your work. Explain any discipline or
culturally specific terminology.

My name is Paulina O’Kieffe-Anthony and I am a well recognized artist within the
spoken word poetry community. A member of the League of Canadian Poets, my high
level accomplishments include being featured in When Sisters Speak on stage at the St
Lawrence Centre for the Performing Arts (2017; 2019) and producing the Words by
the Water Literary Festival. My work has also been featured in media on Bell Fibe TV,
Huffington Post Canada, AfroGlobal TV, Metro Morning and CBC Morning and been
published in a number of anthologies. Throughout my artistic journey, my cultural
heritage has always been a source of inspiration, particularly when writing on topics
which speak to larger issues within my cultural community.
In 2017, the Toronto Masqueraders Association began a movement called
#respectdemas. This was a response to the increase in complaints around the
interruption of Mas players (those who participate in costume in Toronto’s Caribbean
Carnival formerly known as “Caribana”) by spectators who would proceed to push
down barricades and join in the parade. As a first generation Canadian of Trinidadian
descent who has a cultural connection to the deep rooted history of Mas culture I
looked for ways in which to address these issues through my art. It was following these
discussions that I developed the idea, and completed a script under the writing
direction of Whitney French, for a play entitled How Jab Jab Saved the Pretty Mas,
which educates audiences on traditional Mas culture with a contemporary twist while
addressing the gross violence and cultural disrespect that continues to plague the
celebration within Toronto.
I am now in the process of gaining support via mentorship by elders within the
Trinidadian arts community to take the next steps required to produce the play both
here in Toronto and in Trinidad.

TIPS
Speak about yourself & your arts practice
Mention any achievements if you have any
Speak about your identity and how it relates
to your arts practice and your project
Talk about how it connects to the OAC
priority group(s) - this is key because this
grant in particular is about increasing
access to funds to develop artists who
specifically fall into this group
Talk about any development you have done
to date and show how invested are your
own learning and development process
regardless of the money
Talk about why developing your arts
practice or your art is significant particularly if it relates to your identity.

QUESTION
WHAT ARE YOU PLANNING TO DO, AND WHAT DO YOU WANT TO ACHIEVE
WITH THIS PROJECT? (MAXIMUM 425 WORDS)
IF YOU ARE APPLYING FOR DOCUMENTATION OF ARTISTIC WORK, TELL US
WHO WILL BE PROVIDING YOU WITH DOCUMENTATION SERVICES, AND
WHY YOU HAVE YOU CHOSEN TO WORK WITH THEM.

Writing Tip: Describe the professional development activity: what you will undertake; where and when will
the activity will take place; why you are undertaking the activity, and why at this time; your planned
process or approach to the professional development activity.

The project I am proposing is to work with two mentors to conduct the necessary research in
order to ensure that the traditional pieces in my play are portrayed or performed authentic to
the tradition of Old Mas carnival cultural as well as to workshop with directorial supports.
My first mentorship would be with Rhoma Spencer who is an actor, director, storyteller and
director of her own theatre company. Rhoma comes with a wealth of knowledge that is not
only supportive of my professional goals to enter into theatre, but her connections to
traditional Carnival history and Mas traditions are specific to the developmental needs of my
play. As she is the main organizer for the delegation representing diasporic Caribbean
Canadian artists at The Caribbean Festival of Arts (CARIFESTA) which is being hosted by
Trinidad and Tobago this year from August 17th to 26th, I would have a rare opportunity to
work with Rhoma directly in Trinidad. Our work there would consist of Rhoma supporting me
in connecting with key people who practice traditional carnival arts as well as the larger
theatre community within Trinidad, conducting research on carnival history, authentic
performative styles of Old Mas characters which are represented in my play. I would work
with Rhoma directly for 2-4 hours per day with the rest of the hours being dedicated to
conducting research and following up on connections. Following the festival I would continue
to work with Rhoma in Toronto once a month for up to 4 hours per session, as she will
monitor my learnings and ensure that the traditional Old Mas Characters are performed
authentic to the traditional performative styles lending notes and direction as needed.
My second mentorship would begin at the end of July and continue up to December 31st,
2019 with playwright and producer Anne Marie Woods. Anne Marie specializes in arts
education outreach as well as teaching and coaching drama, improv, spoken word and
creative writing. She has been an active member of the arts and cultural community for well
over 20 years and being of Trinidadian descent understands the cultural connections of the
play. Anne Marie will support me in the workshopping the play, providing directorial supports
and navigating the theatre scene in Toronto. Anne Marie and I will be working once a week
for 21 weeks (up to 2 hrs per session) to develop the play and prepare it for stage
production, beginning with a staged reading of the play at Piece of Mine Festival in October.

TIPS
Be very clear and very specific about what
you want to do - include details around
timelines.
Answer the writing tip questions - the more
clear you are the the more there is an
understanding around how this project or
mentorship is important
If there is a specific timeline mention it - for
me it was Carifesta Arts Festival which
would exponentially allow me to connect
with many mentors at one time while also
taking part in specific cultural activities
directly related to my play development.
Talk about the professional development
why and how - Why is it needed? Why now?
And why in this way? If you can do this how
is it gonna take you to the next level in your
artistic practice?

QUESTION
IF YOU ARE APPLYING FOR DOCUMENTATION OF ARTISTIC WORK, TELL US
WHO WILL BE PROVIDING YOU WITH DOCUMENTATION SERVICES, AND
WHY YOU HAVE YOU CHOSEN TO WORK WITH THEM.

Writing Tip: I didn't have to answer this question for my project, but if you do have additional artistic
personnel and/or organizations in your project name them and outline their role and the significance of it
for this project specifically.

QUESTION
ARE YOU PLANNING ON INVOLVING ADDITIONAL
ARTISTIC PERSONNEL AND/OR ORGANIZATION(S) IN
YOUR PROJECT?

Writing Tip: Try and connect with key people you need for your project early.

TIPS
Try and speak to and gather your other
artists or org confirmations early, which is
generally a good practice when others are
involved in your grant.
I feel this strengthened my application
because I had a clear plan AND confirmed
the mentors were already on board.
I could dive right into the professional
development because I did the leg work to
connect and confirm up front.

QUESTION
WHY HAVE YOU CHOSEN, OR HOW WILL YOU CHOOSE,
THE ARTISTIC PERSONNEL AND/OR ORGANIZATION(S) TO
WORK WITH? (MAXIMUM 250 WORDS)

Writing Tip: Explain why you have chosen them, and how working with them will advance your career. If
you are applying for documentation of artwork explain who will provide you services to document your
artwork and why you have chosen to work with them. You will be asked to attach the CV/résumés on the
Support Material tab of the application. You should also upload a mentorship letter or agreement if
applicable.

I have chosen to work with Rhoma Spencer as she is one of the lead cultural
caretakers and producer of works specific to Trinidadian Carnival culture.
Her history and connection in working in theatre both in Trinidad and Canada
directly support my artistic goals to continue building my arts practice in
theatre, connect to theatre communities both in Toronto and in Trinidad,
produce works which speak to my cultural community, platforms our stories
and do so in the a way that educates, entertains and informs audiences in a
way that is authentic to the culture. I have chosen to work with Anne Marie
Woods based on our long standing relationship which has included informal
personal mentorship supports over time.
Similar to my own journey she she has also transitioned from poetry to
playwriting, producing high quality productions such as Scotian Journey, The
Three Friends and The Journey - A Living History of Regent Park. She has a
deep connection with the theatre community in Toronto and has produced
and directed at many levels across Canada and the US. Under her direction I
believe I will be able to achieve my ultimate goals for this project which are
to produce the play both here in Toronto and in Trinidad. Ultimately working
with both these mentors I feel is critical to my artistic development but also
speaks to the way in which we continue to preserve our cultural histories and
traditions through the passing on of these storytelling skills in our traditional
formats.

TIPS
Research your mentors, really know their
work and know why and how they will be
able to help you.
Same goes with workshops, courses and
conferences.
speaking to your mentors early or choosing
your course or organization you are working
with is so that you can have the appropriate
support materials ready.
Gather supporting documents early
including CVs, support materials of their
work, brochures, course outlines, etc that
connects to your own work, as well as
support letters
This can all take some time so I suggest
doing this as far in advance as possible.

QUESTION
HOW WILL THIS PROJECT CONTRIBUTE TO YOUR
DEVELOPMENT (OR TO YOUR GROUP’S OVERALL GOALS)?
(MAXIMUM 200 WORDS)

Writing Tip: Explain the relevance of this project to your practice or methods and your short and longterm career goals. Explain why this proposal is important to you at this time. If you are at a time of
career transition, explain how this professional development supports the change or shift.

This project will directly support my transitioning from writing and performing poetry
which is a highly individualized form, to writing and performing for theatre productions
which encompass new skills (workshopping a play, working with a director, production
skills, etc) and opportunities for me to become more collaborative when developing pieces
for performance. As a result of this project I will be able to write, direct, stage and
produce my first play which I feel will help to introduce me and my work to new
audiences, new networks within the performing arts and increase opportunities to present
within and outside of Canada on a broader scale, specifically, by carefully cultivating the
relationships I develop throughout my mentorship, particularly those in Trinidad.
At this point in my artistic career I have engaged with many spoken word artists who have
diversified from competitive and open mic stages and have moved onto expanding their
practice through literary or theatre arts. These are poets who I admire, respect and have
either directly or indirectly mentored me and continue to push me beyond spoken word
poetry to tell stories and represent my community. I finally feel ready to take that leap
with my own art.
This project is important to me because not only is it supporting this artistic transition into
the world of theatre, it is extremely timely in the recent meetings of one of my mentors
combined with the opportunity to travel to Trinidad to optimize my options for research,
networking and planting seeds that I hope to harvest later when I am ready to present my
works.
Finally this project is timely in that there is still a need for conversation, education and
understanding within the Caribbean community around Mas Culture, which I hope will be
navigated through this piece. My mentorship mirrors what I hope will happen in the
broader community which is that this piece will support more intergenerational
mentorships and passing down of traditional cultural knowledge for preservation.

TIPS
Be clear about how the activity you are
being funded will take you to the next level
of your career.
Start by describing where you are in your
current artistic practice.
Speak to where you want to be in your
artistic practice.
Speak to where you think the grant will get
you to.

QUESTION
WHO WILL THIS PROJECT IMPACT (E.G. YOU, OTHER
ARTISTS, YOUR AUDIENCE, COMMUNITY, PARTICIPANTS)
AND HOW? (MAXIMUM 175 WORDS)

Writing Tip: Impact can happen to more than one of the above mentioned stakeholders.

This project directly supports my artistic transition and development as an
emerging playwright and is the next step to my long term goal of producing a full
production of this play in Toronto and internationally.
I believe this project also impacts my mentors who are often seeking leadership
from my generation to carry forward stories, traditions and culture in the most
authentic way possible.
Finally this project will surely have a profound impact on the larger Caribbean
community within Toronto as there is still a need for conversation, education and
understanding around traditional Mas and Carnival Culture, which I hope will be
navigated through this piece. For those audiences which are not from our
community, this piece will provide much needed cultural context for those who
choose to participate in Toronto’s Caribbean Carnival, or even those who travel to
Trinidad to play Mas.
My goal is for the play to provide a better understanding of the history behind
Carnival culture, which in turn would work to reduce cultural appropriation and
increase cultural appreciation. My mentorship mirrors what I hope will happen in
the broader community which is that this piece will support more intergenerational
mentorships and interdisciplinary collaborations between Canadian Caribbean
artists in the passing down of traditional cultural knowledge for preservation.

TIPS
Name all the stakeholders that will be
impacted.
Talk about how they will be impacted and
why that is important.

QUESTION
DOES THIS PROJECT INVOLVE ARTISTS, ORGANIZATIONS AND/OR
AUDIENCES/PARTICIPANTS FROM ONE OR MORE OF OAC'S PRIORITY
GROUPS AND THEIR COMMUNITIES (INDIGENOUS PEOPLES, PERSONS OF
COLOUR, FRANCOPHONES, PEOPLE 18 - 30 YEARS OLD (NEW
GENERATION), DEAF PERSONS AND PERSONS WITH DISABILITIES, AND
PEOPLE AND ORGANIZATIONS LOCATED IN REGIONS OUTSIDE TORONTO)?
IF YES, WHO, HOW AND WHY? (MAXIMUM 150 WORDS)
Writing Tip: If relevant, describe your relationship to these artists, organizations and/or
audiences/participants who will be represented, engaged or affected by your project. Talk about how you
developed that relationship. Don’t feel obligated if irrelevant or if you’ve already addressed this in your
responses above.

All the artists, mentors and extended partners and community that I
will look to support my own development including theatre groups
and traditional cultural mas performers and cultural curators all
identify as persons of colour, with the majority of them specifically
being of Trinidadian descent (either currently living in Trinidad or in
Canada as part of the diasporic community).

TIPS
Speak to any stakeholder of the project that
may fit into the categories listed.
Be specific and include details where
possible about the groups/communities
involved.

QUESTION
DO YOU HAVE ANY PARTNERS, EITHER ARTS-RELATED OR
NON-ARTS-RELATED ON THIS PROJECT? HOW WILL YOU
WORK WITH THEM AND WHAT WILL THEY CONTRIBUTE TO
THE PROJECT? (MAXIMUM 175 WORDS)
IF YES, WHO, HOW AND WHY? (MAXIMUM 150 WORDS)

Writing Tip: Describe any involvement from individuals or organizations that will have a substantive role
in the project. For example, this may include producers, consultants, mentors, etc. Don’t feel obligated to
respond if irrelevant or if you’ve already fully addressed this in your responses above.

In addition to my mentors and the connections made in
Trinidad, I will also be connecting with project partners in
Toronto which include Saldenah Mas Band, one of the oldest
carnival bands which make costumes both in Toronto and
Trinidad, as they are directly represented in the play.

TIPS
Mention any and all partners you have and
how their partnership is connected to your
project.

WORKPLAN
Writing Tip: What are the main phases of the activity? Please fill out the activity plan/work plan below
with tasks, projected dates and who will lead particular elements, from the start date to completion.
Include in the list any work on the project that has been completed or started before the application
deadline. Please be reminded that expenses for activities that take place before the application deadline
are ineligible. These ineligible expenses should appear on the budget form, but be sure to include other
sources of revenues to cover these costs. By location, what is meant is venue and city/province/country

QUESTION
HOW WILL YOU RAISE MONEY FOR THIS
PROJECT? WHAT WILL YOU DO IF YOU DO NOT
RAISE AS MUCH AS YOU HAVE PLANNED?
(MAXIMUM 175 WORDS)

Writing Tip: Additional revenue is only required if your expenses exceed $10,000. If you are seeking
funding elsewhere (other grants, fundraising, donations or sponsorships), explain how the realities of
your community and availability of funding fit into that plan. Feel free to include any details in budget
notes.Talk about your Plan B or what your priorities will be if you don’t receive all of the funding
requested from OAC.

Due to the time sensitive nature of the opportunity, particularly the
ability to connect directly to traditional Mas Culture and theatre leaders
in Trinidad regardless of whether I am funded for this project I will be
pursuing this mentorship opportunity via my own pocket.
This would require me to minimize spending, which although not ideal
may mean reducing my time in Trinidad to save on costs. This could
also result in cutting mentorship hours and/or sessions with both
Rhoma and Anne Marie Woods to reduce on mentorship costs.
As an emerging artist in theatre I am at a place where investment in
developing my artistic practice, particularly through a piece as
important as this, is critical and thus I will be continuing to apply to
funding from all three levels of Arts Councils, connecting with the Play
Writers Guild of Canada for further guidance, and running my own
crowd fundraising efforts. I will also be approaching the Festival
Management Committee, the official body which governs and manages
the Toronto Caribbean Carnival, for funding supports.

TIPS
It is important to name all your funding
sources, including yourself.
Be prepared to talk about your back up
funding plan OR how you might need to
adjust the scope of the project to fit a
smaller budget.

QUESTION
HOW DID YOU DETERMINE AND ESTIMATE
EXPENSES INCLUDING ARTIST FEES? (MAXIMUM
150 WORDS)

Writing Tip: Briefly describe how the project funds will be spent, explaining how you determined the fees for any
teacher(s)/Elder(s)/trainer(s)/mentor(s).
This program supports artist fees. They may include fees paid to the applicant and to artists engaged in the project. Artist fees should be
calculated based on time dedicated to the project, contributions to the project and/or relevant industry standards.
The program does not fund living and personal expenses. Do not provide details of your living and personal expenses as the rationale for
the calculation of artist fees. Artist fees may be used at the discretion of the artist.

All the expenses are directly related to the development of my own skill sets and that of
the project.
Mentor fees were determined by each individual mentor and was based on their own
previous work in mentoring other artists within the theatre genre. As my main focus for
this funding is around ensuring I can adequately pay for mentorship and necessary
training, I have reduced my own artist rates for work completed by myself in this project to
$25/hr which covers contact time with mentors and 8-10 hours of research.
The remaining expenses are for travel, food and accommodation in Trinidad for a period of
7 days during CARIFESTA. These expenses were kept as limited as possible, and make up
only 11% of the total funds needed for the entire project.
As the budget for this project exceeds the maximum amount of funding the priority for this
funding will go towards my mentor’s fees and my own artistic fees for developing my
work.
Expenses include
Mentor Fees (Total) $8,750
Anne Marie $5,000
Rhoma $3,750
Artist Fees for myself $25/hr x 100 hours of mentorship and artistic development work $
2,500 Flight to Trinidad during Carifesta (Aug 18-24)
$550 (covers partial flight to Trinidad as August is high season)
Accommodations in Trinidad $100/night x 6 nights $600
Meal allowances in Trinidad $50 /day x 7 days) $350
Total: $12,750.00

TIPS
Get the quotes directly from your mentors,
the course or workshop website or from
contractors (ie. web designers,
photographers, etc)
Break it down so it is clear exactly how the
money will be used. Leave little room for
questioning.
If your project budget is more than what the
funder can provide, be prepared to explain
where the remaining money will come from
to complete the budget.
Note how much of particular items the
funder will cover (ie. will they cover all of
travel or a portion? Where will the rest come
from?)

QUESTION
IF APPLICABLE, PROVIDE A LIST OF THE GOODS OR
SERVICES BEING DONATED TO THIS PROJECT
(E.G. SPACE, PRINTING, EQUIPMENT, VOLUNTEER
TIME). DO NOT INCLUDE THESE IN YOUR BUDGET.
(MAXIMUM 150 WORDS)

Writing Tip: Make sure you include all donated items you received. Thay all have a value.

BUDGET

Writing Tip: Create your excel budget first so you can easily copy and paste into the funders portal budget later.

SUPPORTING
MATERIALS

What I Attached
Support Letters from my Mentors outlining their role
in the project, their expertise and experience and
confirming the rate of payment they would receive.
A recommendation letter from my writing coach
Whitney French to demonstrate the artistic
development work I have been doing prior to writing
the grant.
A copy of my draft script
Videos of both of my mentors performing. Particularly
one of my mentors was performing a traditional mas
carnival character that was directly connected to
what I wanted to do in my play.

TIPS
Get support letters EARLY!!
Recommendation Letters from others about
your earlier work or artistic practice is
helpful.
Make sure your work is relevant to the skills
you want to develop.
Get samples of your mentors work, course
outlines and instructor bios for workshops,
and CVs for contractors you are working
with.

SUPPORTING
MATERIALS
DESCRIBE HOW THE ARTISTIC EXAMPLES RELATE TO
YOUR APPLICATION. (MAXIMUM 150 WORDS)

The manuscript attached contains excerpts from a number of scenes from my play
How Jab Jab Saved the Pretty Mas. This manuscript is a first draft and is still being
edited and revised and through this project will be developed for production.
The first video clip demonstrates my mentor Rhoma Spencer performing the specific
cultural performative techniques for the Midnight Robber, a traditional carnival Mas
character. I feature this character in my play in multiple scenes and this is one of the
characters in which I would want to ensure authentic portrayal and performance.
The second clip is a scene from the Toronto premiere of the play He Said/She Said
which was written, produced and features performance by Anne Marie Woods. This
example demonstrates the diverse range of theatre skills and techniques I aim to
learn from Anne Marie under her mentorship.

QUESTIONS &
ANSWERS

NIA CENTRE FOR THE
ARTS

Paulina O'Kieffe Anthony
paulinaokieffe@gmail.com
www.paulinaokieffe.com

Bushra Junaid
BJunaid@arts.on.ca
www.arts.on.ca

ARTIST, EDUCATOR &
CREATIVE
CONSULTANT

ONTARIO ARTS
COUNCIL

